Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3409JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Bristol City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $74,803 -0-

Grant Project Description

The City of Bristol is requesting funding to implement “ Life Lessons “a truancy prevention program that will serve suspended
and expelled students from Bristol Virginia Middle School and Virginia High School Students will participate in an alternative
program of academic study, job skills training, character education, and service learning experiences in lieu of suspension. The
program participants will be middle and high school students who have been suspended (short and long term suspension) or
expelled for 180 days. Highlands Community Services Board will facilitate Life Lessons and Reconnecting youth both
“Evidence Based” programs. The Bristol Family Resource Center will be responsible for outreach and recruiting families.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3396JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $65,387 -0-

Grant Project Description

The City of Charlottesville will replicate the Check and Connect Student Engagement Program, an Evidence Based program
that provides truancy prevention and intervention services for students in the 8th-10th grades. The goal of the program is to
prevent truancy and early school withdrawal in order to reduce delinquency and disproportionality in the local juvenile justice
system. A trained mentor will manage a caseload of no more than 25 students. The mentor will work with Attendance Teams at
Buford Middle School and Charlottesville High School with a focus on African American Males. The objectives of the
program are to increase attendance, reduce referrals to the juvenile justice system and reduce suspensions and or expulsions.
The City of Charlottesville has implemented Check and Connect in elementary and upper elementary schools. Budget supports
the full time Check and Connect counselor, travel, training, office supplies, monthly computer charge s and incentives.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3399JJ13

JIDP

Ed Holmes

Applicant Location

Town, City, County, etc.

Implementing Agency

Danville-Pittsylvania Comm Svcs

Other

Local Administration

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

New

0 $73,013

$73,013

Grant Project Description

The Danville Pittsylvania Community Services Board in partnership with the Danville Public Schools is requesting funding to
implement the Community Partnership for Academic Success (CPAS). CPAS will reduce the number of high school and middle
school suspensions, and expulsions by allowing students to continue to receive academic instruction in the school setting while

working

being involved with community partnerships after school. Funding is being requested for two evidenced based

programs, Aggression Replacement Training (ART) and Project No Drug Abuse (Project TND). ART teaches pro social skills,
resisting provocation, promotes values that respects the rights of others and encourages the use of interpersonal and anger
management skills. Project TND addresses drug use, violence and other problem behaviors, by focusing on factors that predict

drug use.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3400JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,627 $26,627

Grant Project Description

Fairfax County Juvenile Court Service Unit is requesting funding to support the implementation of the Domestic Assault
Diversion Program (DADP) which is scheduled to begin in June of 2016. DADP expands diversion options for first time
misdemeanor offenders charged with domestic violence against family members. Youth who are diverted will receive case
management services based on risk levels (YASI and ADBTT) that include family counseling focused on trauma and the
exposure to violence. DADP will offer a range of services that and the administration of the Adolescent Domestic Battery
Typology Tool (ADBTT) to assess the risk of continued risk of family violence, development of safety plans and parent placed
respite for those youth who are unable to return home. Funds are requested to train relief and for relief backup for full time

workers.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-A3406JJ13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Fauquier County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $27,267 $27,267

Grant Project Description

Fauquier County is requesting funding to combine Restorative Conferencing and Trauma informed strategies with the Evidence
Based intervention Check in/Check-out (CICO). Fauquier County Public Schools (FCPS) has implemented PBIS (Positive
Behavioral Interventions and Support) in all the elementary schools and one middle school in the county with positive results.
The goal is to actively engage at-risk youth in school to reduce suspensions truancy and absenteeism. The program will establish
and expand PBIS into one high school and two additional middle schools. FCPS will focus on the estimated 20% of the student
body who need targeted and intensive intervention due to behavioral, social and emotional concerns.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A3403JJ13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Kilmarnock Town Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $74,379 $60,879

Grant Project Description

The Town of Kilmarnock is proposing to partner with the Boys and Girls Club of the Northern Neck (BGCNN) BGCNN to
implement 2 Evidence Based Programs: The Boys and Girls Club “Career Launch Program “and the Boys and Girls Club
“Money Matters”. The Career Launch program will introduces young people to the “working world” through competency based
activities that focus on: goal setting, career exploration, job searching, and maintaining employment. “Money Matters” uses
interactive activities that educate teens on critical aspects of financial literacy, including managing a checking account,
budgeting, saving and debt avoidance. Participants will be residents of Lancaster and Northumberland County aged 13-18, who
are at risk of academic disengagement and or becoming involved with negative behavior. The program will operate in the
summer, during the weekdays, and during the school year in the afternoons and on Sa turday.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as reduced.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-6-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A33951J13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Loudoun County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $72,670 $72,670

Grant Project Description

Loudon County Public Schools (LCPS) is requesting funding to expand its use of Restorative Practices (RP) that is integrated
with its School Wide Positive Behavior Intervention (SWPBIS). SWPBIS has three tiers (primary prevention, secondary
prevention, and tertiary prevention) that address school climate, reduces disciplinary actions, and increases instructional time.
LCPS is Virginia’s largest public school system (89 schools). Currently the SWPBIS and Restorative Practices approach is used
in 28 schools as a 3 year pilot program at targeted schools. Integrating Restorative Practices with SWPBIS will encourage the
development and use of conflict mediation skills and emotional literacy that improve school climates and a reduction of juvenile
justice contact and involvement, and disproportionate suspensions and expulsions. The trained facilitators will then be able to
offer Tier 1 and 2 prevention and intervention to administrators and designated school based staff. RP includes a continuum of
services that are useful in all three tiers. Funding is requested to support training for 45 RP Conference facilitators to receive RP
language and Circle training, train 12 certified conference facilitators to receive train the trainers (TOT) Language and Circle
training.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3408JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $75,000 -0-

Grant Project Description

The City of Lynchburg is requesting funding to implement the PRIME program; the program will divert students who commit
specific reportable non-violent misdemeanor offenses that currently lead to a juvenile arrest and or a suspension, to an alternative
school-based intervention program. The PRIME program will provide education supports and wraparound services to rather than
arrest or suspension. Typical participation is projected to be nine weeks. An interagency committee composed of the SRO, CSU
and school personnel will determine student eligibility for the program. Parents are notified of the program option in lieu of
suspension. Wraparound services will be provided by Horizon Behavioral Health and other community based city and state

agencies.
successful program participants.

The program will increase diversion, provide individualized wrap around services, and reduce reoffending by

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A3397JJ13 JIDP Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
New River Valley Juvenile Detention Other Detention Home
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $67,680 -0-

Grant Project Description

The New River Valley Juvenile Detention Home Commission is requesting funding to provide life and family coaching services
for youth who are detained post-dispositionally at the New River Valley Detention Home for more than 30 days. Two mental
health assessments are administered at during intake, the MAYSI and the ACLSA. Youth who are selected will participate in a
life coaching session and complete a life coaching assessment. Case plans are developed that include service recommendations
on the length and nature of the family and life coaching services. For each participant a maximum of three hours of service will
be conducted each week within the facility for at least four weeks. Participants will receive a minimum of 12 hours of life
coaching services to be conducted individual over four weeks, longer for youth who have longer sentences. Individual and family
services will be provided by New River Valley Community Services, National Counseling Group and Family Preservation
Services.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3402JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $74,978 -0-

Grant Project Description

The City of Newport News is seeking funding to develop “Family 360, an effort to increase school attendance in four
elementary schools in Newport News. Family 360 integrates structured planning, decision making, problem solving, community
based services, and programming into the educational plans of students experiencing chronic absenteeism and truancy. The
program will serve 50 students and their families. Family 360 will enhance family relationships, increase parenting knowledge,
skills, and abilities of their families. Family 360 will coordinate programs and services with the TOP program. TOP established
in 2006, conducts assessments, develops individualized achievement plans, connects families to “wrap around services” and
makes placement into community based programs. Participating families receive intensive case management services. Funding
will support the purchase a wide range of services and programs provided by variety of community based agencies and

contractors.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3440JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $75,000 $71,500

Grant Project Description

Funding is requested to support a program that identifies students who are at risk or are being trafficked using three approaches,
prevention, awareness and restoration. The objectives are to increased knowledge regarding human trafficking, identify at least
200 individuals who have been victimized, provide case management services for a minimum of twenty individuals for service
provided by community partners. The program proposes to use community based presentations targeted for students, parents,
teachers and the general public alerting them about the warning signs and potential dangers of trafficking. Trafficking
prevention lessons will be conducted with all ninth grade students (7,300) throughout the Prince William County Public School
System. Pre- and Post-test will be administered randomly selected classroom s to determine the to ascertain the students’
knowledge of trafficking where human trafficking occurs, the different type of trafficking, who trafficking victims are and how
to protect themselves from trafficking. Restoration activities involve providing support, including trauma informed services for
victims of exploitation, who are come forward as a result of presentations, and classroom lectures.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as reduced.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A3401JJ13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Pulaski County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $59,537 $59,537

Grant Project Description

The County of Pulaski is requesting funding to implement the Alternative Community Sentencing Program (ACSP). The ACSP
will serve youth ages 8-18 referred by the 27th Court Service Unit either as a diversion alternative, a supervision sanction or a
court order. The ACSP has 4 program components: Work/Education, Community Service, Life Skills Training and Family
Partnership, both Life Skills Training and Family Partnerships are Evidenced Based Programs. Pulaski Grows, a non-profit,
operates an aquaponics farm and will conduct the Work /Education component offering participants basic job searching skills,
such as completing applications and resumes, and mock interviews. There is an 8 hour “hands on” work experience that includes
a range of job tasks and skills that support aquaponics and the cultivation of organic food. Beans and Rice Inc. an economic
opportunity development organization will provide the community related service and training.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A34071J13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Richmond Behavioral Health Auth. Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $38,378 $36,988

Grant Project Description

The Richmond Behavioral Health Authority (RBHA) is requesting funding that will target high risk, court involved youth, to
participate in the RBHA’s Summer Youth Employment Program (SYEP). The SYEP provides employment placement, job skills
training, promotes pro-social interaction and provides incentives that assist participants in retaining employment during the
summer. The program will be extended through the school year. Meetings during the year will involve participants and their
parents in that will focus on reducing or eliminating truancy. The program will incorporate direct supervision, social activities
and instruction on workplace etiquette, and job seeking skills

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as reduced.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3398JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $74,977 -0-

Grant Project Description

The City of Roanoke in partnership with Total Action for Progress (TAP) is seeking funding to expand the YALE program to
increase the participation of system involved youth who have been diverted. The program served youth referred from the 23rd
CSU (City of Roanoke) and the 23A CSU (Roanoke County). The Yale Program provides case management, mentoring,
educational interventions, service learning, occupational training, workforce activities, expungement and diversion services, that
assist youth offenders reintegrating into the community. Funding will support a full time employee who will deliver Life Skills,
Thinking for Change and Customer Service curriculums individualized case management, and leadership development activities.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-A3404JJ13

JIDP

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Warren County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $22,174 -0-

Grant Project Description

Warren County is requesting funding to implement the SAFIR Program (Securing Assistance for Families and Individuals
Retuning to School). The program will provide services to youth and the families of youth who are detained in a secure
detention home during and after incarceration. Families will complete a strengths based inventory, and engage in discussions
about the challenges facing the family and school relationships. Project SAFIR will provide case management services between
the detention center and the schools, while providing a licensed therapist to provide counseling (Cognitive Behavioral Therapy)
with the family before the student is released and with both the student and family after release. Parents will complete a STEP
parenting program. The overall goal of SAFIRS is that students will not return to juvenile detention within one year of being

released.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-A3410JJ13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Waynesboro City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,260 -0-

Grant Project Description

The City of Waynesboro is requesting funding to increase the number of youth diverted and decrease the number of petitions
filed in the 25th District Court Service Unit. The expansion of diversion in the 25th District involves the implementation of Life
Skills Training (LST) and the Parent Project (PP). The LST program is specifically for youth with substance abuse issues and
dating relationship problems. The PP is designed to increase family engagement. The 25th District Court service unit has a low
diversion rate and high percentage of petitions filed, when compared with the state average. The primary barrier to expanding
Life Skills Training and the Parent Project is the lack of certified facilitators. The requested funding will support the training of
LST and PP trainers and facilitators.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Not recommended for funding due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-A3405JJ13 JIDP Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Western Tidewater CSB Other Community Svcs Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $75,000 $75,000

Grant Project Description

The Western Tidewater Community Services Board (WTCSB) is requested funding to operate the UPLIFT afterschool
prevention and treatment program that will address life skills and reduce the risk factors associated with truancy and involvement
in the juvenile justice system. Program components include afterschool treatment and prevention services along with educational
support services. The program will operate weekdays from 3pm -7pm in a community based setting in the City of Suffolk. The
UPLIFT program will use evidence based approaches to identify, evaluate, and promote change for up to 90 participants (ages
11-18). The program will use mentors; youth with behavioral issues will have access to clinical services. Those youth with
educational shortcomings will benefit from contracted educational services and a supportive environment to improve their
community connections, self-esteem and successful efforts in school.

Project Performance to Date (if Continuation)

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []

-17-




